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Job title: Strategic Commissioning Lead Adults Independence (Learning Disability, Mental Health, Autism, Birth to Settled Adulthood, Carers, Day Services)

Directorate/Service/Team: All Age Commissioning

Organisation Structure 

Reporting to: Head of Commissioning Adults Independence

Responsibility for: Commissioner Managers, Brokerage Team Leader

Directorate/Service Information 

· The Dorset Council All Age Commissioning service delivers adult social care, housing, and a range of community services to people of all ages living in Dorset within the context of the Dorset Council corporate plan. 
· The Commissioning function aims to improve outcomes for Dorset Communities through the development and delivery of effective frameworks, strategies and plans for the commissioning of social care services for adults. The function ensures that the commissioning of services follows a recognised commissioning cycle and ensures the Local Authority meets its responsibilities under the Care Act and other associated social care and wider legislation. 
· The All Age Commissioning department must also adapt and change to meet the 10-year Reform strategy from central government and the 5-year ‘A Better Life’ strategy in Dorset Council’s adult social are department.
· The All Age Commissioning Directorate will ensure prevention is at the heart of our commissioning strategies and that officers embed prevention and enablement at the centre of practice


Context of Work 

The Strategic Commissioning Lead takes professional responsibility, leadership and insight for the specific market area.

This involves working closely with a wide range of partners, as well as colleagues within the council. 

The role holder is responsible for:

· Employing a strength based and community asset approach to developing services that enables choice in care and accommodation and services

· Working with other Strategic Commissioners to explore opportunities for joint working, efficiencies, utilisation of technology and involve the VCSE

· Embed Co-Production in the commissioning cycle

· Deputising for the Head of Service for Commissioning, attending senior management team meetings across Adult Social Care, Corporate directorate, Public Health, Integrated Care System (ICS), NHS and other authority meetings as and when required. 

· Management of staff members providing strategic and tactical commissioning initiatives across the relevant service area.

· Utilising various tools and systems available to guarantee services deliver

The post holder will demonstrate an understanding of the 5 ’E’s and be able to evidence how they inform and influence commissioning decisions.

Economy and market: services will be available and resourced in the community that can deliver on various levels of need during times of urgency and increased demand for our residents. 

Efficiency: providing quality based on CQC requirements whilst safeguarding customers, enabling best practice standards across the industry in health and social care and innovative technologies that reduce negative impact on care resources and support in therapeutic and personal care. 

Effectiveness: able to meet customers’ needs in the right place at the right time, creating safe environments in their homes and measuring the performance and outcomes of services and contracts. 

Equity: guaranteeing that all residents and customers have access to the same service, tools, advice, and information to access the best care whilst ensuring commissioned suppliers are governed with clarity and parity.

Efficacy: ensure systems are in place to measure the outcome and desired effect of commissioned services. Ensure there are processes to review the impact of decision making.

The post holder will:

· Create and sustain partnership working across commissioning teams to utilise skills and expertise in quality assurance and purchasing of individual packages, operational care skills, finance and communications. 

· Consider opportunities for collaborative working programmes and pathways with Operations, Housing, Public Health and Place for joint services and contracts enabling cooperative design and procurement exercises. 

· Ensure there is robust contract management and monitoring that is outcomes based and performance led and review and updating contract agreement and schedules through contract variations. 

· Liaise with legal on contractual issues and any amendments to schedules. 

· Lead on the development of the delivery plans for commissioning strategies, review and amend as revised/new legislation impacts.

· The postholder will have good levels of legal literacy for their area of responsibility.
Specific Role Responsibilities

Strategic Commissioning Leads will also:
· Be responsible for developing and maintaining communication and collaboration in line with the council values with operational social care staff, partners, and provider organisations.
· Develop and maintain appropriate performance indicators to monitor the performance of their individual work area.
· Have a responsibility for ensuring that the adult social care operational budgets are well managed, that national and local performance targets are achieved and where required mitigating actions are put in place to manage risks to delivery.
· Be responsible for ensuring that the commissioning of services in allocated areas of responsibility follows a recognised commissioning cycle on behalf of adults and communities within Dorset that ensures the Local Authority meets its responsibilities under the Care Act and other associated social care and wider relevant legislation.
· Ensuring that good governance of work areas is adhered to.
· Work with Commissioning Managers and Officers and other relevant colleagues to provide advice and guidance to operational staff and others including the writing of analytical reports and presentation of needs and impact assessments and workforce requirements including actions to mitigate risk. 
· They will undertake research and review legislation and best practice, respond to national policy translating it into local commissioning intentions and report into both local and national governance and reporting mechanisms as required.  

Travel Requirement
The role is desk based with some travel required to attend meetings and other service locations.  Therefore, occasional access to a vehicle, being prepared to use public transport or the willingness to travel with DC colleagues may be necessary. The primary location for the postholder is County Hall, Dorchester, the Council operates a hybrid working policy in agreement with line manager and based on meeting the needs of the service.

Other information  
The ability to converse at ease with customers and provide advice in accurate spoken English is essential for the post.

The postholder will need a current Disclosure Barring Service Check in order to undertake the role.
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