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Context statement

Job title: Chief Digital and Data Officer 
Directorate/Service/Team: Digital, Data and Technology (DDAT)

This context statement sits alongside the generic Head of Service job description (BA101a,b). It describes duties specific to this post only. It does not extend the level of responsibility, autonomy or decision making set out in the generic job description.
Organisation structure
Reporting to: Executive Director for Modernisation and Customer Transformation

Responsibility for: 
Strategic and operational leadership of the council’s Digital, Data and Technology functions, including direct leadership of DDaT teams and matrix leadership across the organisation as the council’s chief professional lead. Accountable for delivering the digital, data and technology strategy, maintaining effective professional standards and ensuring aligned, reliable and high-quality services.

Context of work
Dorset Council is undertaking significant organisational transformation to become a modern, sustainable unitary authority that delivers better outcomes for residents, communities and businesses through the effective use of digital, data, technology and modern ways of working.
The council recognises that its future success depends on how effectively it uses information, insight, technology, automation and artificial intelligence to redesign services, improve productivity, strengthen decision making and enhance customer and employee experiences.
Recent organisational discovery has identified opportunities to strengthen data maturity, simplify the technology estate, improve digital capability, reduce reliance on manual processes, increase organisational resilience and create a stronger foundation for evidence-led decision making. Addressing these opportunities requires leadership of organisational change as much as technical change.
The Chief Digital and Data Officer is the council's professional lead for digital, data, technology, cyber security, architecture, automation and artificial intelligence. The role provides strategic leadership across the organisation, enabling transformation through the development of modern platforms, trusted data, digital capability, insight-led decision making and innovative approaches to service delivery.
The postholder will lead the development of Dorset Council's enterprise-wide digital, data and technology capability, ensuring that investment in technology directly supports organisational priorities, service transformation, workforce productivity, financial sustainability and improved outcomes for residents.
The role operates at the interface between organisational strategy, transformation and technology. It will work collaboratively with members, senior leadership, corporate leadership and partners to shape the future operating model of the council and ensure digital, data and technology become integral enablers of modernising public service delivery.
[bookmark: Purpose_and_impact][bookmark: Key_responsibilities]Key responsibilities
In addition to the generic Head of Service responsibilities, the postholder will:
Digital, data and technology strategy
· Develop and maintain the council's digital and data strategy and supporting roadmap, aligned to the council plan.
· Provide professional advice on digital, data, technology and AI matters to the leadership team and elected members.
· Maintain enterprise architecture principles, standards and roadmaps for the council's technology estate.
Data and intelligence
· Establish clear ownership, stewardship and standards for the council's data and information, working with information governance colleagues.
· Improve the quality, accessibility and reuse of data so it can be linked safely across services.
· Develop analytics, business intelligence and forecasting capability to support evidence-led decisions.
· Reduce the volume of manual reporting across the council so analytical capacity is released for insight.
· Lead the development of the council's data maturity, ensuring data is trusted, accessible, governed appropriately and used consistently to inform operational, tactical and strategic decision making.
· Champion the effective use of insight, analytics and forecasting to improve organisational performance and customer outcomes

Digital services and product
· Establish a product-led, user-centred approach to designing, delivering and continuously improving digital services. 
· Create multidisciplinary product teams that work across organisational boundaries, bringing together operational, service and DDaT expertise to develop and improve services. 
· Partner with directorates to identify opportunities, shape digital solutions and deliver transformation through a shared product approach. 
· Make sure digital services meet accessibility standards, including WCAG, and are inclusive by design.
· Develop the council's capability in automation, low-code technology and the responsible use of AI.

Technology, cyber and resilience
· Maintain the security, resilience and sustainability of the council's technology estate. 
· Rationalise legacy systems, duplicated technology and technical debt. 
· Make sure cyber risk is understood, managed and reported through the council's governance arrangements. 
· Ensure the council has the technology platforms, business systems, applications, infrastructure and end-user technology needed to deliver reliable services, support transformation and enable a modern, digitally enabled council.
Capability and standards
· Develop digital, data and technology capability across the council's workforce, not only within this service.
· Develop career pathways for digital, data, technology and cyber professionals, aligned to recognised professional standards such as the LGA's cyber, digital, data and technology framework.
· Reduce reliance on external consultancy and contractors by building internal capability.
· Set ethical principles and proportionate assurance for the use of data, analytics and AI, working with information governance and legal services.
Commercial
· Make sure digital and technology contracts protect the council's access to its own data, portability and exit arrangements.
· Reduce duplication in the application portfolio and improve use of existing platforms.
Person specification

These criteria are specific to this post and are additional to those in the generic Head of Service person specification. Your application will be assessed based on your demonstration of how you fulfil the following criteria; you should include clear examples of how you meet these criteria within your application form and during the assessment process. 

	Qualifications, training or registrations
Required by law or essential to the performance of the role or both
	Assessed through:

	1. Leadership, management or professional qualification relevant to digital, data or technology, or equivalent demonstrable experience. 
	Application form

	Experience
	

	2. Experience of transforming or modernising a technology service
	Application form, interview

	3. Significant demonstrable experience of leading a digital, data or technology service in a large and complex organisation.
	Application form

	4. Experience of improving how an organisation manages and uses its data, including ownership, governance and standards.
	Application form

	5. Experience of building organisational capability so that improvements are sustained beyond individual projects or individuals.
	Application form, Interview

	6. Experience of managing technology contracts and supplier relationships
	Application form

	Knowledge
	

	7. In-depth knowledge of data governance, architecture, analytics and information management.
	Application form Interview
Assessment

	8. In-depth knowledge of cyber security risk, information governance and operational resilience.
	Application form Interview
Assessment

	9. Knowledge of the ethical and legal considerations around the use of data, analytics and AI.
	Application form Interview
Assessment

	10. Knowledge of accessibility standards and inclusive digital design.
	Interview
Assessment

	Skills & abilities
	

	11. Able to explain technical matters plainly to colleagues, elected members and residents, without jargon.
	Interview
Assessment

	12. Able to influence and build support across services that do not report to the postholder
	Interview
Assessment



Desirable

Desirable criteria will be used in the event of multiple applicants meeting the minimum essential requirements and if applicable, will be assessed through a combination of your application form, assessment and interview (as specified below).

	Qualifications, training or registrations
	Assessed through:

	13. Membership of a relevant professional body, for example Socitm, BCS or the Institution of Analysts and Programmers.
	Application form

	14. Recognised qualification in an area such as enterprise architecture, product management, data, cyber security or organisational change, for example TOGAF, ITIL or equivalent.
	Application form

	Experience
	

	15. Experience of product-led operating models and multidisciplinary teams. 
	Application form

	16. Experience of introducing predictive analytics, machine learning or AI into operational use.
	Application form

	17. Experience of enterprise resource planning or customer relationship management implementations.
	Application form





	Context statement prepared by:

	Manager
	
	Date
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